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The Directors and Trustees have pleasure in presenting their report for the year ended 31 August 2015.  The directors of the 
company are also charity trustees for the purposes of charity law. Since it is a requirement of the Articles of Association that the 
charity is to be administered ‘in the Methodist ethos’, this report will henceforth refer to the Directors and Trustees as ‘Trustees’. 
 
The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and Reporting by 
Charities” issued in 2005 in preparing the annual report and financial statements of the charity. 
 
 
SUMMARY 
 
This report seeks to comment up on: 
 

 Our mission, vision and strategic priorities 

 Governance of the charity 

 Management of the charity 

 Our projects and examples of our work during the course of the year 

 Future developments and immediate objectives 

 Service delivery and quality 

 Wider networking involvement and related parties 

 Financial overview 
 
 
 
INTRODUCTORY COMMENTS 

 
This annual report, is commenting upon the accounts and activities of Methodist Action (North West) Ltd for the period 1 
September 2014 – 31 August 2015 and will be presented to the Annual General Meeting convened on the 21

st
 January 2016.  The 

last accounts for the extended period 1 April 2013 – 31 August 2014 were approved, with the agreement of the Annual General 
Meeting held in December 2014, by the Board of Methodist Action (North West) Ltd and submitted to the relevant authorities by the 
due date.  The full 2013-14 Report and Accounts may be viewed on the following websites:   
 
www.methodistaction.co.uk 
www.gov.uk/government/organisations/charity-commission 
www.gov.uk/government/organisations/companies-house 
 
This report describes how the charity has continued to embrace substantial change and challenge in its striving towards improved 
services, business practices and its future sustainability.  At the end of the financial year there was strong evidence to illustrate that 
the Charity has –  
 

 regained its focus 

 strengthened its governance and management 

 has a clear operational strategy 

 secured medium-to-longer term funding 

 is beginning to attract recognition from award-granting bodies 
 
Ultimately, all this, is intended to benefit our service users which are the focus and purpose for the charity’s work and existence. 
 
  

http://www.methodistaction.co.uk/
http://www.gov.uk/government/organisations/charity-commission
http://www.gov.uk/government/organisations/companies-house
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OUR MISSION, VISION AND STRATEGIC PRIORITIES 

 
During the year, we concluded a lengthy period of reflection about our purposes, services, practices, relationships and future 
priorities.  This resulted in the publication of ‘A Vision for Methodist Action (North West) Ltd, October 2014 – 2017’ – which is the 
foundation and framework which continues to shape the work of the charity.  It is subtitled ‘Empowering People to Achieve 
Independence and Fulfilment’, which is reflected in the summary of its content below: 
 
Our Mission  

Our mission is to support vulnerable people to achieve independence and fulfilment.  In delivering this aim, our main focus is on 
supporting adults living in our community who are, or at risk of becoming, homeless.  
 
Our Focus 

The main focus of MANW is to offer support to vulnerable people in our community, especially adults who are, or who are in 
danger of becoming, homeless.  We will continue to explore ways in which our knowledge, expertise and resources may benefit 
the adults and communities we serve. 
 
Our Values  

We aim in all our work to demonstrate a firm belief that everyone, those we serve, those we partner, our staff and the trustees 
themselves, can improve the lives they lead through the love and grace of God which is for all. 
 

 We provide hope 
 

 We are not judgemental 
 

 We are open and honest in our communications and actions 
 

 We make amends when we fail 
 

 We work in partnership 
 
Our Commitments 

 

 We will provide the highest possible standards of service within the resources we have available. 
 

 We will do our best to deliver a long-term and positive difference to the individuals we serve and to their communities. 
 

 We will value our staff and volunteers, creating an organisation in which they can be proud of their contributions. 
 

 We will work closely with our commissioners to develop services which meet the needs of the individuals and 
communities they represent. 
 

 We will work in partnership with Methodist and other Churches to enhance the Christian response to social justice 
challenges wherever this is possible. 
 

 We will do everything in our powers to give a voice to the individuals we serve, raising awareness of the issues they face 
with policy makers and the wider public. 
 

 We will recognise and celebrate the successes of our service users, our staff and our volunteers.  
 

 Above all, we will offer our services within a framework of Christian values.  
 
Our Vision Document continues, by identifying four key strategic priorities: 
 

1. Build a more resilient organisation 
 

2. Create better relationships and more open communication within MANW 
 

3. Increase emphasis on quality and outcomes 
 

4. Improve the external reputation of MANW 
 

Through this Vision Document, the Board has approved a detailed strategic plan which covers the next six months on a rolling 
basis.  Trustees monitor and measure progress against this plan at each Board and Finance Committee Meeting, and use it to 
encourage discussions around future outcomes and objectives.  During this reporting period, significant progress has been made 
against the priorities set in the Vision Document, which is summarised on the following page. 
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KEY PRIORITIES ACHIEVEMENTS OVERVIEW (2014-15) ONGOING PRIORITIES OVERVIEW 2016 

 

TO BUILD A 

MORE RESILIENT 

ORGANISATION 

 

 New business model, policies and lease 

developed for A Place to Live (APTL) 

 Tender for new Supporting People funding 

submitted to Lancashire County Council 

 New £200K Empty Homes funding secured 

with Lancaster City Council 

 Bids for additional funding for the Blackpool 

Food Partnership sought through Methodist 

Connexion & the Porticus Charitable 

Foundation 

 Spending review undertaken and savings 

implemented 

 Financial policies and procedures completed 

 Budget setting process adopted 

 Scheme of Delegation & Reserves Policies 

adopted 

 Charity successfully awarded the Weston 

Charity Award giving the charity one year’s 

free business support & mentoring 

 

 Additional funding sought for APTL 

through Enhanced Benefit rate payments 

 Secure financial support for Fox Street 

and develop sustainable Business 

Strategy 

 Develop Business Plan for increasing 

donations and support for Cedar House 

to be developed 

 Additional financial support from 

Blackpool Council to be sought 

 2 Year Fundraising Strategy to be 

developed 

 Work underway to develop a clearer core 

purpose for the Charity, together with a 

theology document 

 Work to support and develop the staff 

team 

 Board skillset to be developed 

 Continue to work with Pilotlight to 

develop sustainability of charity  

 Strengthen the Governance process 
 

TO CREATE 
BETTER 
RELATIONSHIPS 
AND MORE OPEN 
COMMUNICATION 
SYSTEMS WITHIN 
MANW 

 Management meetings re-established for 
Senior and Project Managers for monthly 
planning and communication 

 Senior Management meetings re-established 
for weekly planning and strategic discussions 

 Board skills & project links/responsibilities 
developed 

 Processes for reporting to Board Meetings 
and Finance Committee established to give 
clear purpose 

 Staff Handbook adopted 

 Trustees Handbook adopted 

 Newsletter developed 
 

 Work to be carried out to further develop 
more open channels for communication 
between Board and staff 

TO PLACE A 
GREATER 
EMPHASIS ON 
QUALITY AND 
OUTCOMES 

 Charity Values adopted and displayed across 
the Charities projects 

 KPI’s developed for some projects 

 Client and partners feedback mechanisms 
developed 

 Quality Committee organised and to be 
established in January 2016 

 Develop clearer methods of 
communication at Board meeting to give 
strategic views 

 Develop measurable systems for 
ensuring quality and services across the 
Charity 
 

TO IMPROVE THE 
EXTERNAL 
REPUTATION OF 
MANW 

 Fundraising and Supporters committee 
established – the re:ACTION group 

 Website & Film media redevelopment 
underway 

 stronger links with the Methodist Church and 
its ministers being developed 

 Charity central to a Housing & Homelessness 
Conference organised for November 2015 

 More formal calendar of fundraising 
events and promotional opportunities to 
be developed 

 Develop role for Marketing & Promotions 
co-ordinator 

 Fundraising events to be developed 

 Work to establish stronger partnerships 
to develop and strengthen services 

 Develop system of Ambassadors and 
Patrons 

 Develop capacity for use of volunteers 
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THE GOVERNANCE OF THE CHARITY 

 
The Charity is governed in accordance with its Articles of Association.  At the last Annual General Meeting in December 2014, the 
Members of the charity agreed the need for a review of the Articles. We therefore established a process for the Board and Chief 
Operating Officer to work with the Lancashire District of the Methodist Church to agree recommendations to the Charity 
Commission.  The work was completed in this reporting year and forwarded to the Charity Commission for comment and approval.  
The Charity Commission has not currently agreed these changes, but approval is anticipated soon, which will allow a presentation 
of the new document to the AGM in January 2016.  For clarity, the key changes consist of the following: 
 

 We have expanded our geographic area of benefit to cover the Methodist Church Districts of Lancashire, Cumbria, Bolton 
& Rochdale, Chester & Stoke-on-Trent, Liverpool, Manchester & Stockport and any surrounding areas. 
 

 We have clarified and expanded our charitable purposes to better reflect our current work and scope for other work in the 
future.  These now include capacity & skills; education & training; advice & information; health around addiction; relief of 
unemployment through training and advice; relief of housing need through accommodation and housing improvement; to 
relive poverty; protect and enhance the environment; promote public safety  and “Such other means as may from time to 
time be determined subject to the prior written consent of the Commission.” 
 

 Clarity that Membership of the charity is open to individuals who are members of the District Council of the Lancashire 
District of the Methodist Church. 
 

 A quorum for AGM’s has now been fixed at three Members present in person only. 
 

 Appointment of Directors/Trustees must be approved in writing by the District Council of the Lancashire District of the 
Methodist Church. 
 

 A quorum for a Directors/Trustees meeting has now been fixed at three. 
 

 Annual reporting is now brought in line with the Charities Act 2011. 
 
The Trustees remain committed to their duties to the charity, through their formal roles at meetings and informal support for 
individual staff and projects.  In relation to their formal roles, this commitment is evidenced over the past year through: 
 

 Six formal meetings of the Board. 

 Six meetings of the Finance Committee. 

 Attendance at a full-day ‘Away Day’ in December 2014, to discuss strategy and future planning for the charity as a whole. 

 Participation and/or leading in the processes of appointing a new Chief Operating Officer, Operations Manager and senior 
Project Managers. 

 Individual Trustees have also acted as mentors to individual members of senior staff to share their professional 
experience and act as a critical friend. 

 
At the Annual General Meeting in December 2014, Members confirmed the membership of the Board and the period for which 
each member would serve.  Overall, this provided a stable Board for this financial year.  The only change was the resignation of 
Rev Richard Teal from his Trusteeship.  The Board expressed its good wishes to him and thanked him for his faithful service over 
recent years.  As of the 31

st
 August 2015, the Board now consists of six Trustees from Lancashire District and one from Cumbria 

District.  We are grateful for the continuing support from the Cumbria District and their contribution to the charity.  Following this 
change, steps were initiated, with the Lancashire Methodist District Council, to progress suitable appointments to the two 
vacancies. 
 
To support and guide the work of individual Trustees in their roles, the Charity developed and published a Handbook for Trustees.   
In brief, this now provides information including: 
 

 Governance structures and legalities 

 Key Dates 

 Ethos & Mission Statement 

 Management & organisation structures 

 Accounts and budgets 

 Financial controls 

 Policies and procedures 

 Expenses 

 Charity history to Trustees 
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THE MANAGEMENT OF THE CHARITY 

 
The charity has experienced some significant changes in management during this and the previous reporting period.  These can 
be summarized as follows: 
 

 The previous Chief Executive Officer left his post in the spring of 2014. 

 The Head of Operations left her post early in 2015 to take up residence in Australia. 
 
Our thanks are due to both Nigel Francis and Dawn McAleenan for their contributions. 
 
The Board used these management changes as an opportunity to invest time in assessing the future requirements of the charity.  
Considerations included both the roles required and the level of affordability.  During the early part of 2015, the new management 
structure was implemented through the appointment of new senior personnel.  The current structure is summarized below:   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Board has monitored the new structure during this year and have concluded it is working well.  It appreciates the level of 
commitment and professionalism shown by the new management team over the reporting period. 
 
THE PROJECTS OF THE CHARITY 

 
During the reporting period we have experienced substantial changes to our portfolio of projects, most of which had been foreseen.  
Looking ahead, we know further changes are expected as the Government develops its policies post-election and local funding 
decisions are implemented by our commissioners.  During the year we operated the following projects: 
 

 Fox Street Community 

 Community Outreach Service 

 A Place to Live 

 Cedar House Counselling Service 

 Blackpool Food Partnership 

 The Empty Property Programme* 

 Portland Street & No Second Night Out* 

 Compass Outreach Service* 
 
Those projects marked above with an asterisk were discontinued during the year.  More specifically: 
 

 The Empty Property Programme was a time-limited project which completed in June 2015 
 

 Portland Street/No Second Night Out was a time-limited project whilst a new purpose built facility was developed and then 
managed by a Housing Association provider in April 2015.  
 

 Compass Outreach was retendered following budget adjustments by Lancashire County Council.  The service was 
awarded to a large Housing Association who was able to deliver the new service across the whole of Lancashire from 
May 2015. 

 
 
 
 

Board of 
Trustees 

Chief Operating 
Officer 

Finance 
Manager 

Operations 
Manager 

Projects 
Managers 

Finance 
Committee 
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This has led to a reduction in the number of people we support as a by approximately 300. However, we are pleased to report that 
all of the people receiving services from our discontinued projects continue to receive support through the other providers. 
 
The loss of these projects has also led to a reduction in our staff numbers, which have reduced from 46 full time equivalent 
employees at 31 March 2014 to 30 full time equivalent employees at 31 August 2015.  However, we are pleased to report that 
several staff have gained employment elsewhere (a significant proportion through TUPE arrangements to other providers).  
 
Whilst it is disappointing when the Charity’s profile is diminished, in this case it has given the opportunity for new senior managers 
to lead the thinking on the essential purposes of the Charity and how to achieve greater quality within the remaining projects. 
 

We have provided details of the work in each project below. 
  
 
Fox Street Community, Preston 

Fox Street Community is MANW’s longest running project based in Central Methodist Church in Preston.  We provide good quality, 
professional support through our 24 hour supported accommodation. The accommodation is designed for 20 adult men for a period 
of up to two years per individual.  The staff are committed to providing a safe home for all of our residents, and promoting their 
rights and responsibilities.  Working in partnership with a range of external agencies, we assist residents to achieve independence 
by: 

  Addressing the underlying causes of homelessness, such as substance misuse and health and wellbeing issues 

 Providing education and training in areas such as access to welfare benefits, applications for jobs and debt management   

 helping them to secure sustainable accommodation for the future 
 
 
In partnership with Preston City Council, the project aims to address the issues of homelessness and rough sleeping across the 
city.  We successfully accommodate some of the most vulnerable people in society.  The service users receive high quality support 
through fourteen full-time staff and most achieve the positive life changes they desire. In the reporting year, it achieved the 
following outcomes: 
 

 81 men were assessed for accessing the accommodation 

 54 men were accommodated and supported 

 Length of support has varied from 1 month to 2 years 
 
The project is funded predominantly through the Supporting People grant we receive from Lancashire County Council.  We also 
receive income from housing benefit and direct payments from our residents for meals.  At year end, we embarked on a 
retendering process for the support funding element of the scheme through to March 2017.  Although outside this reporting period, 
we can confirm that in October it was confirmed that we had been successful. 
 
Although this is positive news, we are aware that Lancashire County Council is currently reviewing its forthcoming budgets, which 
may impact on the availability of future Supporting People funding.  The Board and senior staff are therefore looking in the coming 
year to taking a proactive approach to the project’s future sustainability. 
 
 
Community Outreach Services 

The Outreach Team, also commissioned through Supporting People, continued to complement the work in Fox Street Community - 
focussing on supporting single men in the Preston area who had moved on from Fox Street.   
 
Their services were also in demand for tenancy support from single men accessing our A Place to Live project. The Outreach 
Team provides valuable support including advice, guidance & signposting service users to help them gain independence and a 
secure tenancy for the future.  This is particularly important in our Shared Accommodation. 
 
Unfortunately, as part of the retendering of the Fox Street Community Supporting People contract post August 2015, Lancashire 
County Council has decided to decommission this service as an independent activity.  In the new service from November 2015, 
move-on support will be provided directly through Fox Street Support Staff for the first six weeks of resettlement only.  Further 
support will be provided by other commissioned services.  
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A Place to Live 

A Place to Live is a social lettings agency, providing an opportunity for those in housing need access into the private rented sector, 
where they might otherwise not be accommodated through the normal private or social housing channels.  This might be due to 
various issues, including: 
 

 affordability 

 historic debt 

 substance misuse 

 offending history 

 homelessness history 
 
A Place to Live is based on a simple business model where the charity becomes the tenant to the property owner/landlord, and 
then sub-lets to those who are allocated to us.  This provides a level of protection and support to the tenant, who might be 
vulnerable and needs a level of support not offered by normal letting agents. 
 
We currently have 160 properties in our portfolio in the areas of Preston, Lancaster, Morecambe and South Ribble.  
Accommodation is provided to single people and families alike, with referrals coming from the Local Authority, who act as a conduit 
between the charities housing provision and those in housing need.  This role is fulfilled through the Housing Options team at the 
Local Authority. 
 
A Place to Live has continued to grow as a project through partnership working with local authorities, other support agencies and 
local private landlords.  On occasions, this includes the specialist involvement of housing standards and housing benefits officers 
to offer advice and support in order to maintain a property’s quality and a tenancy’s sustainability. 
 
The main focus of the work continues to be the provision of suitable, stable and affordable accommodation delivered through a 
dedicated team based at the Penwortham office.  Unlike most private lettings agents, the three tenant liaison officers have a 
background in support and therefore play a dual role in property inspections and tenancy liaison.  The team also provides in-house 
support and advice for repairs and rent payments. 
 
In this reporting year, the portfolio has benefitted from the final tear of delivery of the Empty Property Programme.  The properties 
being accessed and renovated through this scheme are then being managed through the same A Place to Live business model for 
up to ten years.  This has meant that the quality of the portfolio has improved and has allowed greater flexibility and choice in 
selecting suitable areas for tenants to meet their needs for schools or family connections. 
   
Our work is funded by the rents received from tenants. Our main costs are the rent we pay the private landlords for the use of the 
accommodation, as well as the cost of employing our team. In order to improve both the quality of the service we provide and the 
financial contribution of this project to Charity overheads, we have invested time and effort in improving the management of this 
project.  Our management team has implemented new policies and procedures which aim to positively address and manage 
project risks, including the following: 
 

 void periods 

 repairs and maintenance 

 rent arrears 

 bad debt 

 tenant damage 
 
In the coming year, it is also planned to commence delivery of a new business model which will aim to increase income and 
provide greater protection to the project through a new landlord lease.  The portfolio will also be expanded through existing owner 
relationships and marketing through the Local Authority and new Empty Properties Programmes – an aim is 200 properties by 
early 2016.  The outcomes of all these changes are being monitored, and will be reported in the next financial year. 
 

 Total number of properties in our portfolio - 165 

 Total number of families housed  within the 12 months – 42 

 Total number of properties void - 56 

 Average number of days a property were empty within the 12 months – 28 
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Cedar House Counselling Centre 

The charity has now been managing the Cedar House Counselling Centre for three years.  Originally established in 1997 as a 
pregnancy crisis counselling service, the Cedar House Trustees transferred the management of the service to MANW in October 
2012.  The professionally accountable counselling service has expanded dramatically from its original area of impact - clients 
include both men and women who are experiencing issues such historic or on-going abuse, stress & anxiety, miscarriage, eating 
disorders, depression, childhood trauma, bereavement, low self-esteem and relationship difficulties.  Many of our clients come to 
see us when they are at their lowest point in life. Counselling at Cedar House is an opportunity to be heard and to find a way 
through the difficulties life has brought. 
 
The service itself is delivered from an independent property in the centre of Preston owned by the Cedar House Charity Trustees.  
The service has two dedicated managers, covering general and clinical management roles.  The remaining roles are staffed by a 
team of volunteers.  The Counsellors have a particular expertise and are all accredited in counselling issues surrounding 
pregnancy crisis, post termination and pregnancy loss. 
 
We do not charge for the service we provide although clients are asked to make a donation if they are able. Cedar House receives 
no funding from statutory bodies we rely on the generosity of our supporters to continue this essential work.  
In the reporting year, it achieved the following key outcomes: 
 

 Cedar House saw 317 new clients, a 6.4% increase in client numbers on the previous year. 

 It offered 4698 appointments over the financial year 2014-15 

 In financial terms, if the service were charging at the current private rate in this area of £40 per counselling session, this 
would equate to a delivery of £187,920 worth of counselling. 

 It currently costs Cedar House £16.20 to deliver each counselling session. 
 
Unfortunately, the income received does not cover the costs of delivering these services. We therefore continue to fund a deficit on 
this project from our reserves.  Looking ahead to 2015/16 we will continue to explore the opportunities to secure grants and 
increase donations in order to secure the long term future of this project. 
 
Blackpool Food Partnership 

The charity provides the project management and ‘head office’ support for the co-ordination and delivery of the Blackpool Food 
Partnership.  The Partnership itself is a co-ordinated approach to meeting long-term and short term needs focussed around food 
poverty and need.  It consists of local churches, community groups, charities and individuals.  It is supported by Together 
Lancashire and is led by Methodist Action North West working with Caritas Care and Blackpool Foodbank.  It works closely with 
Blackpool Council’s Discretionary Support Scheme.  Blackpool Council also provide some of the financial support to deliver the 
project. 
 
Blackpool Council’s Discretionary Support Scheme is a referral system for people who lack the means to buy food. The scheme 
has replaced Crisis Loans and Community Care Grants and helps vulnerable people who need: 
 

 Short term emergency support 

 Help to establish themselves or maintain independence in the community 
 
The Partnership’s role is to provide emergency food parcels to the community, purchase food and receive donations through 
central points and then overseeing the distribution of food for those who are in need.  A co-ordinated and consistent approach 
means that vulnerable people get the right sort of information, help and support needed to lift them out of a crisis situation and to 
prevent similar emergencies occurring in future.  Staff and volunteers signpost service users to professional advice services, and 
provide a united approach to food poverty in the Blackpool area. The scope and number of partners has continued to grow and 
strengthen. There are at least 9 distribution points for food and advice across Blackpool and 46 partner agencies or organisations 
working together towards a common objective. 
 
Volunteers are crucial to the success of the service - picking up donations from the collection points, preparing food parcels for 
distribution by approved centres, and delivering food to many hostels in the area.  All volunteers have Disclosure and Barring 
Service (DBS) checks, and those packaging food have to complete basic Food Hygiene training and certification. 
 
The Partnership is heavily supported by Sainsbury’s and Booth’s – who both provide unwanted food.  In the current reporting year, 
the projects achieved the following outcomes: 
 

 Collection £60,800 of surplus food a year 

 Food distributed to 36 different outlets including hostels, parcel distribution points, children’s centres and community 
kitchens 

 Distributed 2179 large food parcels between Sept 2014 and Sept 2015, reaching over 6500 people 

 Won the Red Rose Resource Award for its contribution to food sustainability and partnership working 
 
Work continues in attempting to achieve a sustainable business model.  A great deal of effort has been employed to attract 
supporters and sponsors to the scheme.  This is particularly helped in late 2015 by an increased public awareness of food waste, 
particularly by large supermarket chains. 
 
 



METHODIST ACTION (NORTH WEST) LIMITED 
TRUSTEES’ AND DIRECTORS’ REPORT 
FOR THE YEAR ENDED AUGUST 31 2015 

 
10 

 

 
Empty Property Programme 

In this reporting year, the charity saw the final year of delivery of the Empty Property Programme.  This was funded through the 
Department for Communities and Local Government since 2012 to bring long term properties back into use as affordable housing.  
The charity secured the appropriate use of these properties for an extended period, ten-year leases (with five year break clauses) 
with the private sector landlords, and then sub-let the renovated properties for residential use through APTL.  Where the grant 
funding alone was insufficient to secure renovation to an acceptable standard, the landlord has provided the requisite additional 
capital funding.  This work has been facilitated through an in-house team within MANW to provide a ‘one stop service’ of 
scheduling, financing, project management & tenancy management, all in partnership with our local authority partners in our 
established APTL areas.  By the end of the programme in June 2015, the programme had achieved: 
 

 107 renovated self-contained properties 

 222 bedrooms brought back into use 

 Attracted an additional £767,110 of private/public investment into the scheme 

 Invested £1,021,517 into the local economy through the building projects & supply chains 
 
 
Portland Street & No Second Night Out 
Portland Street in Lancaster was a 4 bed supported accommodation scheme for single homeless men funded through a 
partnership with Lancaster City Council.  It runs on a similar model to the project at Fox Street Community, providing 
accommodation and support to homeless single men.  The property is owned and managed by Lancaster City Council and the 
service provided by MANW is delivered through a service level agreement.  During 14/15 30 clients were provided with 
accommodation, support and advice to help them move on to longer term accommodation. 
 
No Second Night Out is the separate delivery of a Government initiative through our Portland Street scheme to provide emergency 
accommodation for street homeless and entrenched rough sleepers.  During 14/15 82 males and 16 females used the service, 
including 12 entrenched rough sleepers.  Advice was given to a further 42 clients.  This meant that during the year the project 
reached 98 clients. 
 
Both schemes had a planned closure in April 2015 following the completion of a purpose built facility in the centre of Lancaster 
which was built and managed by a local Housing Association. 
 
 
Compass Outreach Support Service 

MANW continued to work as a sub-contractor to the registered Charity DISC to assist them in attaining the outcomes of DISC’s 
existing Floating Support contract funded through the LCC Supporting People contract.  Every client worked closely with their 
Floating Support worker to develop a support package unique to them.  Support is varied and can include goals such as finding 
alternative accommodation, accessing mental health services or establishing contact with local support networks.  In 14/15 the 
team supported 199 individuals – 66 males and 133 females, of whom 28% were considered to have a disability.  The main reason 
for referrals included homelessness (38%); mental health issues (16%); substance misuse (14%) & young people (11%). 
 
Following a retendering of the service in early 2015, the charity submitted a bid, along with others, to continue delivery of the 
service in the Lancashire Central area.  We were unsuccessful in this submission, as LCC decided to award the new contract to a 
larger organisation who could deliver the service across the whole of Lancashire. 
 
Volunteering 

Due to the needs of some of our service users, the use of volunteers and community engagement is more evident in our projects at 
Cedar House and Blackpool Food Partnership.  Numbers fluctuate throughout the year, but it is normal to have around 80 
volunteers working with the charity during the year.  All are required to have DBS clearance, and where appropriate have received 
induction and appropriate training. 
 
Both projects recruit through established local networks, and in the case of Cedar House, local colleges and universities where 
students are seeking work experience.  Volunteers who wish to offer their time on a more general basis can contact Head Office on 
01772 751000. 
 
During the reporting year, more discussion has been developed around the role of volunteers in other areas of the charity’s work.  
The results of these discussions have led to volunteers to the Fundraising and Promotion Committee – the re:ACTION group; the 

future Quality Committee reported later and also assistance at Head Office with finance and administration duties. 
 
We are also aware of the continuing support from those who give their time freely as ambassadors; promoting and fundraising for 
the charity; and picking up the Yellow Box donations (particularly of food for Fox Street). 
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FUTURE DEVELOPMENTS AND IMMEDIATE OBJECTIVES 
 

As outlined earlier the charity has made considerable progress in understanding and securing a more viable and focussed future.  
The challenge which now presents itself is to build upon this greater financial security through new management structures and the 
delivery of the next stage of strategic priorities.  It is proposed that the next priorities will see the challenges set in the Vision 
document through to a conclusion, and set the scene for the development of a new Charitable Vision post-2017.  These are 
currently summarised under the following key headings: 
 
PRIORITY 1: To build a more resilient organisation 

Define who we are as a charity & what we want to achieve 

Define the charitable core purposes to give: 

 clarity to current provision; 

 definition to future developments; 

 identity for funders & supporters 

Establish the foundations for a sustainable & effective 
charity 

 Overall strategy development 

 A Place to Live 

 Fox Street Community 

 Empty Homes Programme 

 Cedar House 

 Blackpool Food Partnership 

Development  Weston Charity Awards work 

Look after and develop our staff team 

 Staff recruitment 

 Staff development 

 Staff commitment 

 Good practice 

Strengthen the governance process 

 MANW board 

 Finance Committee 

 Quality Committee 

 
PRIORITY 2: To create better relationships and a more open communication systems within MANW 

Enhanced, effective & transparent communication 

 Board of Trustees 

 Specialist Committees 

 Management teams 

 Written communication 

 
PRIORITY 3: To place a greater emphasis on quality and outcomes 

Develop clear & measurable systems for ensuring quality 
services across the charity 

 Board of Trustees 

 Quality Committee 

 Management teams 

 Reporting systems 

 Client involvement 

 External accreditation 

 
PRIORITY 4: To improve the external reputation of MANW 

Enhance external communications 

 General 

 Stakeholders & supporters 

 Commissioners 
 

Showcase our services 

 Fundraising events 

 Conference events 

 Fundraising & supporters committee 

 (re:ACTION group) 

 Ambassadors & patrons 

 Volunteers 

 
The coming year will also see support and input from external mentors through the Charity’s success in the Weston Charity 
Awards in 2015 (through the Garfield Weston Foundation).  As one of only twelve charities in the North of England to be given this 
award, it offers the charity access to industry experts, through Pilotlight – a charity development partner.  They will be able to offer 
positive support and practical insight into areas such as the Charity’s governance, management structures, business planning and 
future developments in order to help the charity build capacity to ensure its continued sustainability.  It is intended that the 2015-16 
Trustees’ report will be able to provide a positive interim update on the progress of the above strategies and activities, reflecting 
considerable progress. 
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SERVICE DELIVERY AND QUALITY 

 
The Trustees are aware of the importance of providing a service of quality to our service users and being able to demonstrate and 
measure our projects’ impact and effectiveness.  Although this occurs independently on some projects, such as through Supporting 
People’s Quality Assessment Framework at Fox Street Community, a charity-wide approach is necessary going forward.  It is with 
regret therefore that at the end of this reporting year the Board have not been able to present a Quality Policy and a Governance 
Structure to oversee its implementation as originally planned.  As outlined previously, other matters of governance, particularly 
finance, have had to be given a higher priority. 
  
However, during 2014/15 some initial progress was made, with the assistance of Sue Hooton (Head of Academy Development 
from the Advance in Quality Alliance).  It is planned therefore, that this will be a key priority in the coming year and an active 
Quality Committee of the Board will be established early in 2016. 
 
 
 
WIDER NETWORKING INVOLVEMENT AND RELATED PARTIES 

 
One of our priorities continues to be to seek to work in wider partnerships wherever possible: 
 
Delivery Partners: A number of our housing related projects continue to receive financial, professional or referral path support 

through partnership working with Lancashire County Council, Preston City, , Lancaster City and South Ribble Local Authorities.  It 
has helped the charity continue to be at the forefront of local provision and we are grateful to them for the many ways they have 
provided assistance. 
 
Blackpool Council continues to provide financial and professional support to deliver the Food Partnership.  This year has also seen 
the active participation of Booths and Sainsbury’s supermarkets in their food donations to the scheme.  The Partnership itself 
continues to strengthen and evolve in order to make the greatest impact.  The charity is indebted to all the charitable, voluntary and 
faith sector groups for their contributions and support in delivering this project. 
 
This financial year also saw the completion of the Empty Property Programme where the Department for Communities & Local 
Government (DCLG) granted a substantial sum of money to help the charity deliver this very successful programme. The positive 
financial impact of this scheme cannot be underestimated and will help the charity build for the future.  
 
Professional & Third Sector Partnerships: Partnerships with many other third sector or statutory organisations have continued 

to provide support and specialist input into a number of projects – none more so than to the residents at the Fox Street Community.  
A selection of these organisations has included – 
 
Ex-offenders: Probation & Revolution Teams, HMPS 

 
Support: Domestic Violence Service, Clare House, IDVA, Lancashire Centre for Independent Living, Lancashire Women’s 

Centres, Calico, Offender Manager (MAPPA). 
 
Health: Mental Health/GP services, Relate, Discover, Shardale, Pukar Disability Resource Centre, Age UK, NCompass, Disability 

Equality North West, Oakfield Unit, Lancashire Mind, Matrix House. 
 
Advice: Help Direct, CAB, Keogh’s (legal aid), Point Six Youth Centre. 

 
Finance: Welfare Departments, Care and Urgent Needs, Gift 92, Royal British Legion, CAP, Refurb. 
 
Employment & Education: Jobcentre, A4E, Ingeus, Connexions, Colleges, Prince’s Trust, Dyslexia Association. 

 
Church & Faith Sector Partnerships: The charity has continued to collaborate with Together Lancashire, a joint venture of the 

Diocese of Blackburn, the Lancashire District and the Church Urban Fund.  Following the initial success of the Blackpool Food 
Partnership, the two organisations continue to discuss future areas of need and suitable responses.  Towards the end of this 
reporting year this has included a future local response to the planned resettlement of refugees from Syria.  
 
The Charity would not have achieved the progress it has without the continuing support of the Methodist Church, especially 
through the Lancashire District and the Preston Ribble Circuit.  The majority of the Churches in that Circuit include mentors who 
give regularly to the Charity financially, in material terms and through prayer.  We are also grateful for the continued support and 
contribution of Cumbria District through its representation on the Board of Trustees through Mr Jim Irving.  It is hoped that this 
connection will allow the charity to retain some potential for partnership working in this area in the future. 
 
It is a priority in this coming financial year to build upon the existing foundations and improve the Charity’s relationship with the 
Methodist Church.  Again, it is anticipated that substantial progress will be reported in this respect by the end of the 2015-16 
financial year.  The primary focus of this work will be the completion of a jointly agreed statement of the theological principles upon 
which the Charity operates.  This will allow the establishment of more explicit mechanisms by which the Methodist people will be 
informed of the Charity’s work and improved methods of support, through volunteering, finance and in other material ways. 
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Grants 
51% 

Donation
s 

2% 

Fundraisi
ng 
0% 

Other 
earned 
income 

47% 

Investme
nt 

income 
0% 

INCOME 
£2.464m 

Direct 
project 
costs, 

1226662 

Direct 
Staff 
costs, 

604226 

Support 
costs, 

172193 

Governan
ce Costs, 

33722 

EXPENDITURE 
     £2.036m 

 
 
ADVOCACY AND WIDER RELATIONSHIPS 

 
The Charity continues to place a high priority on  raising public awareness of the difficulties faced by homeless people and those 
vulnerable to such a condition.  Therefore, in addition to their focus on the operational delivery of our projects, our senior staff have 
contributed to the wider debate. They have: 
 

 Provided evidence to the Department of Work and Pensions Select Committee around the impact of Benefit Sanctions. 

 Addressed a meeting of HACT (Housing Associations Charitable Trust), attended by senior civil servants from the DCLG 
to illustrate the achievements of our empty properties programme and lobby for new affordable homes funding. 

 
The successful impact the charity has made in areas of its work has also been recognised nationally.  It was awarded the Weston 
Charity Award – one of only twelve charities across the whole of the North of England for its holistic approach to areas of need.  It 
also received the Empty Homes Network national award to recognise its partnership working.  It is expected that we will be able to 
report on further successes and recognition in next year’s report. 
 
FINANCIAL REVIEW  

Against the back drop of limited resources and insecurities over grant funding, it has been difficult to plan or develop services. 
Nevertheless the charity, with the aid of sound financial management and the support of both its staff and volunteers generated a 
positive financial outcome for the period with a net increase in income of just over £426,000. 
 
Principal Funding Sources 

The principal funding sources for the charity can be classified as follows: 
 

 General funding (Unrestricted) Core financing (Unrestricted) 

Short- to medium-term (1 to 3 years) 

Projects: Cedar House, Fox Street, Blackpool Food Bank 

Medium- to long-term (3 to 5+ years) 

Project: A Place to Live 
E.g.: Benefactor and public donations, Church 

contributions, fundraising 
E.g.: Investment income, Surplus income 

Project funding (Restricted) Programme funding (Restricted) 

Short to medium term (1 to 3 years) 

Projects: Fox Street, Blackpool Food Bank, Outreach & 
DISC, Portland Street, NSNO 

Medium- to long-term (3 to 5 years) 

Project: Empty Homes 

E.g.: Supporting People grants, Local authority grants E.g.: DCLG funding 

 
 
The principal funding sources for the charity are currently by way of grants from DCLG, Supporting People and Local Authorities. 
As a result of increasing constraints on local authority expenditure, the charity has to seek funding from a much broader group of 
sources. The involvement of the charity with the Empty Homes programme is proving particularly useful in identifying possible 
opportunities for a much wider range of funding for the future. The charity’s aim is to maintain a diversified funding mix and to 
generate a modest surplus through unrestricted income in order to achieve financial sustainability. 

 
 

 

 

 
 
 
 
 
 

Investment Policy   

Aside from retaining a prudent amount in reserves each year, the charity continues to retain cash deposits at Central Finance 
Board (CFB) under an agreed policy on ethical investment. The Finance Committee considers the overall return on deposits, at 
around 4% in the year, to be disappointing although fairly reflective of a low risk investment strategy.  Moving forward therefore, 
now the committee has a clearer view of the financial situation of the charity, they are working closely with management on new 
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investment proposals.  The future aim will be to ensure ‘best value’ for the available investments, whilst ensuring delivery of the 
charitable objectives.    
 
Reserves Policy  

The Finance Committee has examined the Charity’s requirements for reserves in light of the main risks to the organisation (as 
shown below). It has established a policy whereby reserves are built up to c£200k, which is equivalent to 3 months of operating 
expenditure.  
 

 
 
 
The present level of free reserves (unrestricted reserves not invested in fixed assets or otherwise designated) available to the 
charity as at August 31 2015 were £106,740  (31/08/14 - £55,679) and the strategy is to continue to build the reserves through 
planned surpluses, as follows: 
 

2015/16 2016/17 2017/18

£ £ £

Free reserves b/f 106,740   146,740   176,740   

Transferred in the year 40,000     30,000     20,000     

Free reserves c/f 146,740   176,740   196,740   

 
 
The trustees wish to achieve this through careful planning which reflects the global financial picture of the charity, and therefore 
estimates that the target amount will be achieved in 3 to 4 years. In the short term the management has also considered the extent 
to which existing activities and expenditure could be curtailed.  
 
 
RISK MANAGEMENT 

 
Over the year, the charity has developed clear reporting structures and mechanisms for recording issues of risk to the charity – 
both at strategic and operational levels.  This is currently met through agenda items at the Board of Trustees and its Finance 
Committee.  It is also intended that the future Quality Committee will also play a key role in this reporting process.  Risk across the 
charity is currently broken down into – 
 

 safeguarding issues 

 health and safety issues 

 management issues 

 risk register & mitigation 
 
 
All risks are reported through a Risk Register, which provides an analysis of the risks faced by the organisation, the level of risk 
and planned mitigation.  An enhanced traffic-light system of reporting is used and additional information is provided, where 
required, verbally.  This allows Board Members to comment on and interrogate the issues as required by the charity’s governance 
process and take action where required. 
 

Purpose Amount Risk Level

Fox Street/Outreach - Supporting People
Restructuring costs due to contract 

ending/reducing 
£15,000 High

Head Office
Restructuring costs due to contracts 

ending/reducing 
£6,000 High

Contigency planning for operational 

costs (staffing)
Any project

To cover long term absences which are 

not covered by bank staff budget.
£5,000

Low

Eg: Replacement of Assets (eg: IT 

equipment)
Medium

Eg: Revenue funding Low

Eg: Match funding or Capital funding Low

eg: Funding for Cedar House deficit High

Overall Late payments of grant funding

£266,000TOTAL RESERVES 

To bridge temporary cashflow problems
Contigency planning 

£80,000

Fox Street
Liquidation/Administration cost of winding 

down

Planned project expenditurePlanned Funding £100,000

Seed Funding for an unplanned project

Unforeseen emergencies

To ensure short term continuity in the 

event of a large variation of Income

eg: APTL - To carry out emergency repairs 

until the monies are recovered

High

Project

£5,000 High

Unplanned tender/project opportunities 

that fit in with the ethos of our charity

Funds depend on the individual business 

case. Lottery Bid
£50,000 Low

MediumFox Street Unplanned internal repairs to the building £5,000
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The Risk Register is now providing guidance to more strategic planning, particularly around financial risks to the charity and the 
mitigation against these risks.  This has been recorded separately for this reporting period, no major concerns, other than financial, 
have been identified. 
 
 
TRUSTEES’ RESPONSIBILITIES 

 
The Trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance with applicable law 
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
Company law requires the Trustees to prepare financial statements for each financial year, which give a true and fair view of the 
state of affairs of the charitable company and of the incoming resources and application of resources, including the income and 
expenditure, of the charitable company for the year.  In preparing these financial statements, the Trustees are required to: 

 Select suitable accounting policies and then apply them consistently 

 Observe the methods and principles in the Charities SORP 

 Make judgments and estimates that are reasonable and prudent 

 State whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and 
explained in the financial statements 

 Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable 
company will continue in operation. 

 
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the 
financial position of the charitable company and enable them to ensure that the financial statements comply with the Companies 
Act 2006.  They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps 
for the prevention of fraud and other irregularities. 
 
In so far as the Trustees are aware: 
 

 There is no relevant audit information of which the charitable company’s auditor is unaware; and  

 The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit 
information and to establish that the auditor is aware of that information. 

 
AUDITORS 

 
A resolution proposing that Chittenden Horley Ltd be re-appointed as auditors of the Charity will be put to the Annual General 
Meeting. 
 
 
SMALL COMPANY FINANCES 

 
In preparing this report advantage has been taken of the small companies’ exemption. 
 
 
CHARITY PROVISIONS 

 
The accounts comply with statutory requirements, the provisions of the governing document and the Statement of Recommended 
Practice for Charities issued March 2005. 
 
This report was approved by the Board on January 15 2016 and signed on its behalf by: 
 
 
 
 
 
 
 
K Wales (Chairman) 
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We have audited the financial statements of Methodist Action (North West) for the year ended August 31 2015 which comprise 
the Statement of Financial Activities, the Balance Sheet, and the related notes.  The financial reporting framework that has been 
applied in their preparation is applicable law and Financial Reporting Standard for Smaller Entities (effective April 2008) (United 
Kingdom Generally Accepted Accounting Practice). 
 
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006.  Our audit work has been undertaken so that we might state to the charitable company’s members those 
matters we are required to state to them in an auditor’s report and for no other purpose.  To the fullest extent permitted by law, 
we do not accept or assume responsibility to anyone other than the charitable company and its members as a body, for our 
audit work, for this report, or for the opinions we have formed. 
 
 
Respective responsibilities of trustees and auditor 
As explained more fully in the Trustees’ Responsibilities Statement, set out in the Trustees’ Annual Report, the trustees (who are 
also the directors of the charitable company for the purposes of company law) are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view. 
 
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland).  Those standards require us to comply with the Auditing Practices Board’s 
Ethical Standards for Auditors. 
 
 
Scope of the audit of the financial statements  
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable 
assurance that the financial statements are free from material misstatement, whether caused by fraud or error.  This includes an 
assessment of: whether the accounting policies are appropriate to the charity’s circumstances and have been consistently 
applied and adequately disclosed; the reasonableness of significant accounting estimates made by the trustees; and the overall 
presentation of the financial statements.  In addition, we read all the financial and non-financial information in the Directors’ and 
Trustees’ Annual Report to identify material inconsistencies with the audited financial statements and to identify any information 
that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of 
performing the audit.  If we become aware of any apparent material misstatements or inconsistencies, we consider the 
implications for our report.  
 
Opinion on financial statements 
In our opinion the financial statements: 
 

 give a true and fair view of the state of the charitable company’s affairs as at August 31 2015 and of its incoming 
resources and application of resources, including its income and expenditure, for the period then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

  and have been prepared in accordance with the requirements of the Companies Act 2006. 
 
Opinion on other matter prescribed by the Companies Act 2006 
In our opinion, the information given in the Trustees’ Annual Report for the financial period for which the financial statements 
are prepared is consistent with the financial statements. 
 
Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in 
our opinion: 
 

 adequate accounting records have not been kept or returns adequate for our audit have not been received from 
branches not visited by us; or 

 the financial statements are not in agreement with the accounting records and returns; or 
 certain disclosures of trustees’ remuneration specified by law are not make; or 
 we have not received all the information and explanations we require for our audit.  or 
 the trustees were not entitled to prepare the financial statements in accordance with the small companies regime and 

take advantage of the small companies exemption in preparing the Trustees’ Annual Report and take advantage of the 
small companies exemption from the requirement to prepare a strategic report. 

 
 
 
 
 

GEOFFREY HORLEY BSc FCA DChA 
Senior Statutory Auditor     
 
For and on behalf of: 
Chittenden Horley Limited  
Chartered Accountants and Statutory Auditors 
456 Chester Road 
Old Trafford 
Manchester M16 9HD                                       Date: 
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Total Total

Restricted 1/04/13 to

Notes General Designated Funds 2015 31/08/14

£ £ £ £ £

INCOMING RESOURCES

Incoming resources from generated funds:

    Voluntary income - grants & donations 2 43,021         -                     -                     43,021         61,315         

Activities for generating funds:

    Investment income - bank interest 481               -                     -                     481               610              

Fundraising -                     4,344            4,344           13,667         

Other Income -                     -                     -                     -                    

Incoming resources from charitable activities:

Grants, fees and other earned income 3 1,202,139    -                     1,213,761    2,415,900   3,021,692   

TOTAL INCOMING RESOURCES 1,245,641    -                     1,218,105    2,463,746   3,097,284    

RESOURCES EXPENDED

Costs of generating funds 5 -                     -                     -                     -                    9,160           

Charitable activities 6 1,142,283    145               849,207       1,991,635   2,579,867   

Governance 7 33,722         -                     -                     33,722         20,711         

TOTAL EXPENDITURE 1,176,005    145               849,207       2,025,357   2,609,738   

NET INCOMING/OUTGOING RESOURCES 

Net income/(expenditure) for the period 8 69,636         (145)              368,898       438,389       487,546      

Transfers between funds 13 -                     -                     -                     -                    -                    

NET INCOMING/(OUTGOING) RESOURCES

AFTER TRANSFERS & REVALUATIONS 13 69,636         (145)              368,898       438,389       487,546      

FUND BALANCES BROUGHT FORWARD 13 70,116         19,275         552,455       641,846       154,300      

FUND BALANCES CARRIED FORWARD 13 139,752       19,130         921,353       1,080,235   641,846      

Unrestricted funds

 
 

        The notes on pages 19 to 26 form part of these financial statements. 
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Notes 2015 2015 2014 2014

£ £ £ £

FIXED ASSETS

Tangible Assets 10 937,599       565,718      

CURRENT ASSETS

Debtors 11 191,684       166,182      

Cash at Bank and in Hand 238,290       124,874      

429,974       291,056      

CREDITORS 

Amounts falling due in one year 12 287,338       214,433      

NET CURRENT ASSETS/(LIABILITIES) 142,636       76,623         

TOTAL ASSETS LESS CURRENT LIABILITIES 1,080,235    642,341      

NET ASSETS 1,080,235    642,341      

FUNDS

Unrestricted

General Funds 13 139,752       70,116         

Designated Funds 13 19,130         19,275         

Restricted 13 921,353       552,455      

TOTAL FUNDS 1,080,235    641,846      

 
 

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the 
small companies regime and in accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008). 

 
The notes on pages 19 to 26 form part of these financial statements.  
 
Approved by the Board of Directors and authorised for issue on Januray 15 2016 

 
And signed on their behalf by:- 

 
 
 
 
 
K Wales - Director 

 
Company registration number 1136621
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1 ACCOUNTING POLICIES 

 
The principal accounting policies adopted in the preparation of the financial statements are set out below. 
 
Basis of accounting 

The accounts have been prepared in accordance with the historical cost convention and comply with the Statement of 
Recommended Practice “Accounting and Reporting by Charities” (issued in March 2005), and in accordance with the Financial 
Reporting Standard for Smaller Entities (April 2008). 

 
 

Fund accounting 

General funds are available at the discretion of the directors in furtherance of the general objectives of the company.  Designated 
funds are those set aside by the directors for specific purposes and may be released to general funds at their discretion.  
Restricted funds are funds subject to specific restrictions and conditions imposed by funders or by the purpose of the grant.   
Details of the balances on restricted funds are given in the notes to the financial statements. 

 
 

Incoming resources  

Income is recognised in the accounting period in which it is receivable, except in the following circumstances, when the income is 
deferred and included in creditors: 
 

 The income relates to a future accounting period 

 A sales invoice has been raised ahead of the work being carried out and the Trust is not contractually entitled to the 
income until the work has been done  

 Not all the terms and conditions of the grant have been met, including the incurring of expenditure and the grant 
conditions are such that unspent grant must be refunded. 

 
Income includes grants in respect of revenue and capital items. 
 
There is sometimes a doubt as to whether income is properly classified as voluntary income (grants) or fee income (consideration 
for services).  This uncertainty arises because of inconsistency in the language used in agreements and in correspondence.   The 
accounts’ treatment reflects the Trustees’ judgement as to the essential substance of the relationship between the charity and the 
funder/service commissioner 

 
 

Expenditure 

Costs are defined as follows: 
 
Costs of generating funds Include those costs associated with attracting voluntary income and in applying for new 

funding and sponsorship. 
 
Charitable expenditure  The costs delivering the charitable activities. 
 
Governance costs The costs associated with meeting the constitutional and statutory requirements of the charity 

and include fees for external scrutiny of the accounts and costs linked to the strategic 
management of the charity. 

   
All costs are allocated between expenditure categories of the SoFA on a basis designed to reflect the use of resources.  Costs 
directly relating to a particular activity are allocated directly and other costs (support costs) are allocated on an appropriate basis to 
reflect the usage of resources.  Details are given in note 6. 
 
The charity is not registered for VAT and therefore all its input tax is irrecoverable.  Expenditure is analysed inclusive of VAT, 
where this has been incurred. 
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1    ACCOUNTING POLICIES (continued) 
 
Fixed asset capitalisation and depreciation 

Assets costing less than £300 are not capitalised, but written off to revenue in the year of acquisition.  Depreciation is provided on 
the cost of tangible fixed assets in order to write off the cost after taking account of scrap values over the expected useful lives as 
follows: 

Fixtures and fittings   20% straight line 
Computer equipment   25% straight line  
Motor Vehicles    25% straight line 
Leasehold improvements Over the remaining term of the lease or to the date where the lessor is 

entitled to determine the lease, if earlier 
 

 
Capital grants 

Grants received in respect of capital expenditure, which may be repayable in certain circumstances, are treated as restricted funds 
and included in incoming resources in the period of receipt.  They are released to general funds; in so far as any restriction has 
been met by means of a transfer each period to match the depreciation charged. 
 
 
Operating lease agreements 

Payments under operating leases are charged to the statement of financial activities in the period to which they relate. 
 
Grants payable and exceptional item 

From April 1 2013 the charity has undertaken all its charitable activities directly.  In the year to March 31 2013 (2012/13) some 
activities were undertaken through the subsidiary company, Methodist Action (A Place to Live) Ltd, and as a result the subsidiary 
reported a deficit. 
 
In the period ended August 31 2014, the charity provided a grant to the subsidiary to clear the deficit.   No provision was made in 
the charity’s 2012/13 accounts for the subsidiary’s deficit.  The grant payable in 2013/14 was reported as an exceptional item.   

 
Pension contributions 

The charity operates a defined contribution pension fund. Contributions are charged to the SoFA in the year they are payable. 
 
 
Non-consolidation of subsidiary accounts 

The charity’s subsidiary, Methodist Action (A Place to Live) Ltd, did not trade either this year or the previous period.  The only 
transaction affecting is financial position was the receipt of a grant from this charity eliminating its deficit in 2013/14.    No 
consolidated accounts have been prepared this year as this is a small charitable group.  Comparative figures have been adjusted 
so as to report the figures for the charity only. 
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Total Total

1/04/13 to

Unrestricted Restricted 2015 31/08/14

2 VOLUNTARY INCOME £ £ £ £

Donations

Donations 20,508         -                     20,508         11,345         

Donations - Cedar House 22,513         22,513         49,970         

43,021         -                     43,021         61,315         

3 INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Revenue 

Empty Homes

Grant Income -                     606,012       606,012       562,001      

Landlord Contribution -                     58,423         58,423         184,147      

-                     664,435       664,435       746,148      

Portland St/NSNO

Portland Street 53,153         -                     53,153         62,976         

No Second Night Out (NSNO) -                     16,659         16,659         96,180         

53,153         16,659         69,812         159,156      

 

Outreach and Community

DISC -                     111,581       111,581       229,362      

Fox Street 139,729       360,595       500,324       696,924      

Blackpool Food Bank -                     60,491         60,491         61,967         

139,729       532,667       672,396       988,253      

A Place To Live

LA Funding -                     -                     -                    81,100         

Tenant Income 1,000,529    -                     1,000,529   965,884      

1,000,529    -                     1,000,529   1,046,984   

Head Office

Head Office Income 7,390            -                     7,390           24,044         

Wesley Hall -                     -                     -                    35,881         

ARC -                     -                     -                    8,952           

Other 1,338            -                     1,338           12,274         

8,728            -                     8,728           81,151         

Total revenue 1,202,139    1,213,761    2,415,900   3,021,692    

Landlord contributions are stated after adjusting for the affect of deferred income, as follows:

Deferred income brought forward 30,314         

Released in 14/15 (6,065)          

Received in 14/15 and deferred 81,864         

Total deferred income carried forward 106,113       

Income is deferred in line with the policy set out in note 1.  
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1/04/13 to

4 TRADING SUBSIDIARY 2015 31/08/14

Profit and loss account £ £

Turnover -                     

Cost of sales -                     

Gross profit -                     -                    

Administration Expenses -                     -                    

Operating profit/loss -                     -                    

Other income 36,208         

Net profit/loss before taxation -                     36,208         

Taxation -                     -                    

Net profit/loss after taxation -                     36,208         

Because the activities carried on by the trading subsidiary fell within the charitable objectives, in 2013/14 the trustees took the

decision to domicile the activity within the charity and made a grant to eliminate the deficit on the reserves of the subsidiary.

Balance sheet summary

Current Assets -                     -                    

Current Liabilities -                     -                    

-                     -                    

5 FUNDRAISING COSTS

Direct fundraising costs -                     9,160           

-                     9,160           

6 CHARITABLE EXPENDITURE

Empty Homes 299,188       327,120      

Cedar House 38,385         53,640         

Portland St/NSNO 64,539         150,399      

Preston outreach & community (DISC/Fox St.) 536,868       856,883      

Blackpool Food Bank 61,184         60,298         

A Place To Live 990,315       1,039,403   

Head Office 1,156            55,916         

Grant to Methodist Action (A Place to Live) Ltd -                     36,208         

1,991,635    2,579,867   

Charitable expenditure 2014/15 Direct Direct Support Total

Costs Salaries Costs 2015

£ £ £ £

Empty Homes 281,252       17,936         -                    299,188       

Cedar House 12,565         24,088         1,732           38,385         

Portland St/NSNO 8,714            49,809         6,016           64,539         

Preston outreach and community (DISC/Fox St) 77,000         395,802       64,066         536,868       

Blackpool Food Bank 27,022         23,659         10,503         61,184         

A Place To Live (including grant to MA APTL) 813,809       92,932         83,574         990,315       

Head Office -                     -                     1,156           1,156            

1,220,362    604,226       167,047       1,991,635    
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1/04/13 to

7 GOVERNANCE COSTS 2015 31/08/14

£ £

Audit and accountancy fees 20,900         18,224         

Legal and professional fees 10,822         487               

Support costs 2,000            2,000            

33,722         20,711         

Basis of allocation

Salaries and staff costs Estimate of staff time spent

Property Estimate of use of space and resources

All other costs Estimate of use of resources 

8 STAFF COSTS

Staff Costs:-

Salaries 657,718       1,356,608   

Social security costs 48,473         79,416         

Pension 6,589            13,368         

712,780       1,449,392   

No employee earned more than £60,000 pa

The average number of employees was as follows:- Number Number

Direct charitable & support 42 44

Fundraising and publicity 1 1

Governance 1 1

44 46

The charity operates a contributory pension scheme. It is a defined contribution scheme and contributions are charged in the 

statement of financial activities as they accrue. The charge for the year was £13,368 (2013 - £9,626).

9 NET INCOMING RESOURCES BEFORE TRANSFERS 2015 2014

This is stated after charging/(crediting): £ £

Auditors remuneration:-

    Audit fees 8,000            8,064           

    Other fees 12,900         10,160         

    Under provision prior years 4,900            -                    

Operating lease payments 554,608       736,539      

Exceptional item - grant to Methodist Action (A Place to Live) Ltd -                     36,208         

Ex gratia payment (as part of compromise agreement) -                     8,080           

Depreciation of fixed assets 287,212       132,473      

Directors' remuneration -                     -                    

Trustees' expenses -                     152              

Number of trustees claiming expenses -                     1                   
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10 TANGIBLE FIXED ASSETS

Leasehold Fixtures & Computer Motor

Improvements Fittings Equipment Vehicles Total

£ £ £ £ £

Cost or valuation

As at August 31 2014 747,633       22,403         15,846         3,461           789,343       

Additions 643,466       -                     -                     16,204         659,670       

Disposal -                     -                     -                     (3,461)          (3,461)          

As at August 31 2015 1,391,099    22,403         15,846         16,204         1,445,552    

Depreciation

As at August 31 2014 196,847       13,743         10,151         2,884           223,625       

Charge for the year 278,219       4,480            3,838            675               287,212       

Disposal -                     -                     -                     (2,884)          (2,884)          

As at August 31 2015 475,066       18,223         13,989         675               507,953       

Net Book Value

As at August 31 2015 916,033       4,180            1,857            15,529         937,599       

As at August 31 2014 550,786       8,660            5,695            577               565,718       

2015 2014

£ £

11 DEBTORS

Trade debtors 174,257       92,436         

Prepayments 17,427         14,645         

Accrued Income -                     59,101         

191,684       166,182      

12 CREDITORS falling due within one year

Trade creditors 96,379         146,117      

Other taxation and social security 10,065         11,707         

Deferred income- Empty Homes 106,113       30,314         

Accruals and Deferred income 74,299         26,295         

Other Creditors 482               -                    

287,338       214,433      
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13 STATEMENT OF FUNDS

Balance Balance

31/08/2014 Income Expenditure Transfer 31/08/15

£ £ £ £ £

Unrestricted funds:

General fund 70,116         1,245,641    (1,187,451)  -                    128,306       

Designated  - George Pritchard 19,275         -                     (145)              -                    19,130         

89,391         1,245,641    (1,187,596)  -                    147,436       

Restricted Funds:

Empty Homes -                    664,435      (20,969)       (643,466)     -                     

Empty Homes  - Capital Asset 550,786      -                    (278,219)     643,466      916,033       

550,786      664,435      (299,188)     -                    916,033       

Revenue projects restricted funds

Fundraising -                     4,344           -                    -                    4,344            

Preston community (DISC/Fox St) -                     472,176      (472,176)     -                    -                     

Blackpool Food Bank 1,669            60,491         (61,184)       -                    976               

A Place to Live -                     -                    -                    -                    -                     

Portland Street/NSNO -                     16,659         (16,659)       -                    -                     

1,669           553,670      (550,019)     -                    5,320            

TOTAL FUNDS 641,846       2,463,746    (2,036,803)  -                    1,068,789    

 

Transfers

The grants received for fixed assets were all expended in the year and a transfer to the capital asset fund has been made

to match the invest in fixed assets.   Various restricted fund projects have been supported by transfers from unrestricted funds.

Designated fund

The designated fund represents the balance of a legacy received which is being used to make grants to support people

moving on from the Fox Street Community, towards the costs of household items, furniture and fittings.  No grants have been

made in this period.

Empty Homes  - Capital Asset

This represents the investment in short leasehold properties funded by the Empty Homes scheme.  The properties must be used

for social housing for a minimum period and therefore the fund remains restricted.  Related depreciation is charged against the 

fund.

Revenue projects restricted funds

The balance on the Blackpool Food Bank is intended to be expended in the 2014/15.   All other funds are in balance or in 

deficit.  Deficits have been funded from unrestricted funds.

14 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Funds Restricted

General Designated

Fund Fund Funds Total

Fund balances at August 31 2015 are represented by: £ £ £ £

Tangible fixed assets 21,566         -                     916,033       937,599       

Net current assets /(liabilities) 106,740       19,130         5,320           131,190       

128,306       19,130         921,353       1,068,789    
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15 PRIOR YEAR ADJUSTMENT

The opening reserves as at April 1 2013 were restated as follows, in the 2013/14 accounts: 

Unrestricted Funds Restricted

General Designated

Fund Fund Funds Total

£ £ £ £

Reserves previously stated 1/4/113 83,693         19,275         10,864         113,832       

Fixed Asset Addition -                     -                     89,600         89,600         

Fixed Asset Depreciation -                     -                     (17,920)        (17,920)        

Income from rent subsidy (31,212)        -                     -                    (31,212)        

Reserves as restated 1/4/13 52,481         19,275         82,544         154,300       

These adjustments relate to the treatment of the Empty Homes project.

Previously the Fixed Asset expenditure was expensed in the period incurred and the rent subsidy receipts were credited 

as received.  On further consideration this treatment was considered to be erroneous. Accordingly these adjustments now reflect 

the capitalisation (and associated depreciation) of the fixed assets and the spreading forward of the rent subsidy 

in accordance with UITF 28.

16 TAXATION

The Company is a registered charity and is entitled to claim annual exemptions from UK Corporation Tax under

UK Corporation Tax under sections 466 to 493 of the CTA 2009.

17 OPERATING LEASES

The charity has the following annual commitments under operating leases:

August 31 2015 August 31 2014

Land & Land & 

Buildings Other Buildings Other

£ £ £ £

Leases expiring in:

Under one year

A Place To Live Project 365,484       - 385,115      -

Blackpool 6,500            - 6,500           -

Head Office -                     - 16,500        -

Sub totals 371,984       - 408,115      -

2 - 5 years

Empty Homes 167,658       - 107,567      -

Head Office 11,200         5,449            -                    4,005           

A Place To Live Project 13,491         -                     -                    -                    

192,349       5,449            107,567      4,005           

Over 5 years

Fox Street Project 12,600         - 11,500        -

Totals 576,933       5,449            527,182      4,005           

 


